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In higher
education,
we must get

REAL about

Artificial
Intelligence

REALISTIC

EquiTaBLE

ADAPTIVE

L EADERSHIP

Al speeds up analytic and communication tasks,
creating challenges and opportunities.

Al is an asset to delegators and a threat to delegates.

We must prepare students equitably to outthink Al and
delegate to Al.

To outthink Al, we must understand the kinds of
mistakes it makes, and why. The tech will improve, but
so can our understanding of how to use it for good.

Higher ed must lead discussions of Al implications and
prepare students to lead in an Al-powered world,
making choices that optimize human well-being.



REALISTIC

Al Feels Like a New
Threat to Education

1. Complicates measurement
of foundational skills

2. Raises questions about
information ownership and
copyright

3. Prone toinaccuracy and
reproduction of human
biases

4. Devalues key analytic and
communication skills
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susting Acti £ & My daughter went to a movie. My 12 year old son and | are bored. What should we do?

ndonesian fesume @ There are plenty of fun activities you and your 12-year-old son can do together to pass the 0 b .

time. Here are some ideas:

Board games like Monopoly, Scrabble, Chess, or Settlers of Catancan
&

cearch Defir 1. Play Board Games:
provide hours of entertainment and a chance for some friendly competition.

9. Qutdoor Activities: Depending on the weather and your location, you can go

hike, play catch, or visit a nearby park for some outdoor 1un:

ovie or binge-watch a TV series tos

cosing what to watd!.‘ x

the kitchen. Baking

ogether.

5. Movie or TV Show: You could watch a m

something that both of you enjoy or take turns ch
4. Cooking or Baking: Try making a new recipe together in
cooking a meal can be a fun and delicious way to spend time &

5. DIY Projecis: Work ona DIY project or craft. Whether it's building a
or making a scrapbook, it can be a creative and bonding experience.

6. Read Together: Pickup a book and take turns reading to each other.

the story as you go along.
7. Explore a Hobby: If you of your son have a hobby you're both |
pursuing it together. It could bebuildi_ng\pfmd“ei ai pair
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AI.Pushes Us to 7each
Differently, Rethinking
the Skills We Valorize

1.

C;ritical Reading: Analyze
(in)accuracies in Al-generated
text summaries

Knowledge Aggregation:
Reflect on where our
knowledge comes from and
how we synthesize it

Writing: Identify genre
conventions by comparing Al-
generated texts for different
audiences



ADAPTIVE

what are some words that mean innovative or enterprising and start with "a"?

As Al Evolves, We Can
Learn from /ts Mistakes

) Certainly! Here are some words that mean innovative or enterprising and start with the letter

A" J Makes up falsehoods that sound plausible

Doesn’t know which words start with “A”

Adventurous: Willing to take risks and try new things.

Ambitious: Having a strong desire to succeed or achieve something significant.

J Doesn’t understand tables and graphs in
research papers

Avant-garde: Innovative and cutting-edge, especially in the arts or culture.
Astute: Clever, perceptive, and quick to grasp new ideas or opportunities.

Agile: Able to move quickly and easily, often used in the context of adapting to change.

J Confuses findings of a study with its
review of the literature

= T A B

Artful: Skillful and creative, often in a clever or inventive way.

ing the ability to create or devise new things or ideas.

&. Advanced: Highly developed or ahead of the curve in terms of innovation.

) Writes tortuous programming code that
overlooks key subcommands (1 £, by)

9. ResourcefulAble to find creative solutions to problems or challenges.

10. Pioneering:

11. Adaptable: Capable of adjusting to new conditions and circumstances.

eading the way in exploring new ideas or territory. D EtC

12. Ahead of its time: Innovative or forward-thinking, often used to describe ideas or inventions

that were not widely accepted initially but later became successful.

These words can be used to describe individuals, organizations, or ideas that are fon s R
» Rege
thinking and creative in their approach to solving problems or pursuing new opportu......
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LEADERSHIP

Al May Reconfigure
Labor Market Inequities

1. Toward equity: Compared to prior
automation waves, higher-paying,
creative jobs are more at risk

2. Away from equity: Lower-complexity
tasks remain at greater risk

3. Net effect may exacerbate income
inequality and remove pathways
toward expertise
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L EADERSHIP

Teach Students to Lead
Responsibly With Al

1. Prioritize human well-being as an
outcome (workers, vulnerable
communities, future generations)

2. Cultivate interpersonal skills:
group work, conflict resolution,
metacognition

3. Delegate work to humans in ways
that allow transparent Al use

4. Invest in humans so that ladders to
expertise are open and equitable
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Getting REAL

Remember that
Al mimics us...

but Al is notus
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